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Research on the Optimization of Human Resource Cost Structure
and Efficiency Conversion Mechanism for Small and Medium sized
Enterprises under Innovation Orientation

Wenjin Jiang

522729199804073324, 250000 Jinan, Shandong Province China

Abstract: In the context of innovation driven development strategy, small and medium-sized enterprises, as important carriers of
technological innovation, face the dual contradiction of rising human resource costs and insufficient innovation efficiency. Based
on innovation theory and resource-based theory, this article constructs a logical framework for "optimizing cost structure and
transforming efficiency into innovative output", analyzes the special requirements of innovation orientation for the human resource
cost structure of small and medium-sized enterprises, and reveals the structural imbalance problem in current cost allocation
through typical cases. Finally, solutions are proposed from three levels: cost classification reconstruction, efficiency
transformation path, and guarantee mechanism, providing theoretical and practical references for small and medium-sized
enterprises to achieve a virtuous cycle of "cost reduction and efficiency improvement innovation" through human resource
management innovation.
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Research on the Dynamic Adjustment Path of Human Resource
Strategies in Enterprise Digital Transformation

Zhihua Lin

142625199607021718, 250000 Jinan, Shandong Province China

Abstract: Digital transformation has become the core strategy for enterprises to respond to market changes. As the core support
for transformation, human resources, with the timeliness and adaptability of their strategic adjustments, directly determine the
success or failure of the transformation. Based on the dynamic capability theory and combined with the phased characteristics of
enterprise digital transformation, this paper constructs a three-dimensional dynamic adjustment model of "strategy-organization-
talent". Through multi-case comparative analysis, it explores the core tasks and adjustment logic of human resource strategies in
different transformation stages. Finally, it proposes a dynamic adjustment path consisting of three links: diagnosis, adaptation, and
iteration, aiming to provide theoretical reference and practical guidance for enterprises to realize the coordinated evolution of
human resource management and transformation needs in the digital process.

Keywords: digital transformation; human resource strategy; dynamic adjustment; dynamic capability; organizational change
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Research on the Dynamic Balance Mechanism of Human Resource
Cost Control and Efficiency Improvement in Small and Medium
sized Enterprises Empowered by Technology

Wenxuan Sun
370902199208294818, Lianyungang, Jiangsu Province 222000 China

Abstract: Against the backdrop of accelerated penetration of the digital economy, small and medium-sized enterprises are facing
the dual pressure of continuously rising human resource costs and insufficient efficiency. Technological empowerment provides
a new path to solve this contradiction. This article is based on the resource-based theory and dynamic capability theory, and
constructs an analytical framework for "optimizing the cost structure and efficiency transformation dynamic balance of technology
tool application". By analyzing the bidirectional mechanism of technology empowerment on cost control and efficiency
improvement, and combining typical cases, it reveals the core problems faced by small and medium-sized enterprises in practice,
such as "technology investment imbalance" and "human-machine collaboration obstacles". Finally, dynamic balance strategies are
proposed from four dimensions: tool adaptation, process reconstruction, capability upgrading, and mechanism guarantee,
providing theoretical reference and practical guidance for small and medium-sized enterprises to achieve "cost reduction" and
"efficiency improvement" synergy in human resource management through technology.

Keywords: technology empowerment; small and medium-sized enterprises; Human resource costs; Efficiency improvement;
dynamic equilibrium
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Research on Human Resource Compliance Management Strategies
of Platform Enterprises in the Gig Economy

Yihang Xu
370481199401111217, 250000 Jinan, Shandong Province China

Abstract: As a new economic form driven by digital technology, the gig economy has achieved efficient matching of labor and
demand relying on platform enterprises. However, it has also triggered a series of human resource compliance risks due to issues
such as ambiguous employment relationships and lack of rights protection. Based on the characteristics of the gig economy and
the current situation of employment in platform enterprises, this paper analyzes the compliance challenges in terms of labor
contract identification, social security, algorithm management, etc. Combined with domestic and foreign practical cases, it
proposes compliance management strategies from three dimensions: legal improvement, system design, and technical optimization,
aiming to provide reference for platform enterprises to balance commercial value and social responsibility.

Keywords: gig economy; platform enterprises; human resource management; compliance strategies; algorithmic governance
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The Construction Mechanism of Strategic Human Resource
Management on Organizational Resilience in the VUCA Era

Minghui Liang
Guangxi Zhuang Autonomous Region Construction Engineering Quality Inspection Center Co., Ltd., Nanning,
Guangxi 530005, China

Abstract: Against the backdrop of intensifying globalization, digitalization, and uncertainty, the business environment is
increasingly characterized by volatility, uncertainty, complexity, and ambiguity—an era known as VUCA. In this context, the
survival and development of organizations depend not only on the correctness of strategy but also on their "organizational
resilience"—the ability to cope with crises, adapt to change, and achieve recovery. From the theoretical perspective of Strategic
Human Resource Management (SHRM), this paper delves into how SHRM serves as a core mechanism for building organizational
resilience. It begins by analyzing the new challenges posed by the VUCA era to organizational management and the essence of
organizational resilience. Then, it systematically discusses the pathways through which SHRM practices enhance organizational
resilience across four dimensions: resilience in the talent supply chain, shaping of corporate culture, agile organizational
transformation, and data-driven decision-making. Finally, the paper applies these insights to a case study of Huawei and offers
practical recommendations for enterprises, aiming to provide theoretical reference and practical guidance for sustainable growth
in a turbulent environment.

Keywords: VUCA Era; Strategic Human Resource Management (SHRM); Organizational Resilience; Talent Management;
Organizational Culture
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The Remodeling and Optimization of Enterprise Core
Competitiveness by Human Resource Digitalization

Biao Zhang, Mingying Zheng, Yongtao Zhang, Li Chen, Yuhui Chen
Guangzhou College of Technology and Business, Guangzhou, Guangdong, 510000, China

Abstract: In the era of digital economy, enterprises operate in a market environment characterized by rapid changes and fierce
competition. Human resource digitalization is of great significance for enterprises to improve efficiency and optimize management,
and it serves as a key means to enhance core competitiveness. Research shows that it achieves this goal by remodeling
organizational structure, talent management and decision-making models, as well as optimizing processes, talent allocation and
costs. For enterprises to realize human resource digitalization, they need to clarify the transformation strategic plan, introduce
technologies such as artificial intelligence and big data to build collaborative application and employee self-service platforms,
improve employees' digital literacy, form diversified teams, and cultivate an innovative culture. However, enterprises also face
challenges such as data security and privacy protection, as well as the cost and difficulty of technology application. Looking ahead,
human resource digitalization will develop in a more intelligent and personalized direction. It can be seen that enterprises should
actively adapt to changes and continuously explore new models and methods to maintain a leading position in the market and
achieve sustainable development.

Keywords: Human Resource Digitalization; Core Competitiveness; Organizational Structure Remodeling; Talent Management

Optimization; Data-Driven Decision-Making
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Exploration of the Synergistic Mechanism between Human
Resource Management and Corporate Strategic Planning

Chuang Ning
Guangxi Minzu University, Nanning, Guangxi, 530000, China

Abstract: This article focuses on the synergy mechanism between human resource management and corporate strategic planning. By
analyzing the importance of collaborative development, it delves into the key elements of building a synergy mechanism, including
strategic goal alignment, human resource planning, organizational capability building, performance management, and cultural
integration. By combining practical cases from companies such as Alibaba and Huawei, it reveals the role of the synergy mechanism
in promoting the implementation of corporate strategies and enhancing core competitiveness. The aim is to provide theoretical support

and practical guidance for enterprises to achieve effective synergy between human resources and corporate strategies.
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The Formalization Problem of Internal Control Audit in Small and
Medium-sized Enterprises: Causal Diagnosis and Optimization of
Supervision Mechanism

Yuanping Lin
Beihai Vocational College of Wellness, Beihai Guangxi, 536000, China

Abstract: Following the logic of "problem-cause-countermeasure", this paper identifies four types of issues in the internal control
audit process of small and medium-sized enterprises (SMEs): mechanical processes, vague reports, superficial rectifications, and
a lack of value. It diagnoses four causes: shortage of internal resources, cognitive biases, "one-size-fits-all" external supervision,
and mismatched professional services. The paper proposes countermeasures including optimizing internal resources, enhancing
cognitive abilities, adjusting external supervision, and improving external services. The aim is to provide practical references for
SME:s to overcome the dilemma of "going through the motions" in auditing and help improve audit effectiveness.

Keywords: small and medium-sized enterprises; internal control audit; formalization; supervision mechanism
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Analysis of Enterprise Financial Accounting Information
Management from the Perspective of Big Data

Di Xu
Qingdao Economic & Technological Development Zone Investment Holding Group Co., Ltd., 266000, Qingdao,
Shandong Province, China

Abstract: The informatization of enterprise financial accounting refers to the systematic, integrated and automated processing of
enterprise financial accounting data through information technology means such as computer technology and network technology,
to achieve accurate, timely, complete and secure processing of financial accounting information. In enterprise management,
financial information plays a very important role. The realization of financial informatization not only provides reliable data
support for enterprise management and decision-making, but also promotes the modernization, refinement and intelligence of
enterprise financial management, which is of great significance to the survival and development of enterprises. This article mainly
analyzes the information management of enterprise financial accounting from the perspective of big data.

Key words: Big data; Enterprises; Financial accounting
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Restructuring of the East Asian Intermediate Goods Trade
Network under the RCEP Framework: Characteristics, Drivers,
and China's Strategies

Fanghua Guo
Beihai Vocational College of Wellness, Beihai, Guangxi, 536000, China

Abstract: This paper focuses on the restructuring of the East Asian intermediate goods trade network under the RCEP framework,
analyzes its characteristics such as the deepening of intra-regional dependence and the refinement of industrial chain division of
labor, and explores the core driving forces including tariff reduction and exemption as well as rule coordination. Based on China's
position in the network, it puts forward strategies such as strengthening the control of key links and deepening regional cooperation,
so as to provide references for China to seize trade opportunities and stabilize its position in the industrial chain.

Key words: trade network structure; trade flow direction; enterprise innovation
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Mechanisms, Dilemmas, and Paths of the Digital Economy
Empowering Common Prosperity

Chunyao Li
School of Public Administration, Zhejiang Gongshang University, Hangzhou, Zhejiang, 310018, China

Abstract: Common prosperity is an essential requirement of socialism and an important feature of Chinese-style modernization,
and the digital economy injects new impetus into it. This paper explores the mechanisms, dilemmas, and paths through which the
digital economy empowers common prosperity. It systematically analyzes the mechanism by which the digital economy advances
the realization of common prosperity by promoting economic inclusiveness, inclusive services, and the equalization of public
services, and meanwhile identifies existing practical dilemmas such as the Digital Divide, technological unemployment, and
platform monopoly. Based on this, the paper puts forward suggestions from the perspectives of bridging the Digital Divide,
safeguarding employment and people's livelihoods, and regulating the development of the digital economy, so as to advance the
realization of the goal of common prosperity through the high-quality development of the digital economy.

Keywords: Digital Economy; Common Prosperity; "Digital Divide"; Development Paths
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Exploration of the Synergistic Development Path Between Harbor
Economy and Transportation in Qingdao

Boxue Hu
Qingdao Harbor Vocational & Technical College, Qingdao Shandong 266404, China

Abstract: Qingdao is a crucial coastal port city in northern China, where the synergistic development of its harbor economy and
transportation serves as a vital driving force for achieving high-quality growth. This paper first identifies existing issues by
examining the evolution of Qingdao's harbor transportation system. Guided by the concept of synergistic development, it then
explores solutions and approaches from three perspectives: coordinated industrial structure development, integrated transportation
network advancement, and policy mechanism safeguards. Finally, based on the coordinated development strategy, the study
proposes supporting measures in areas such as policy implementation, technological innovation, and green ecology. The findings
provide a theoretical reference for Qingdao to establish itself as a world-class international shipping hub and strengthen its position
as a leading maritime city.

Key words: Qingdao Port; harbor economy; transportation; synergistic development; path exploration
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Research on security risks and prevention strategies of archive
information Resources Exploitation and Utilization in digital Age
-- Take the primary health care system of Inner Mongolia as an
example

Qingjun Wang
Kulun Banner Patriotic Health Service Center, Tongliao 028200, Inner Mongolia, China

Abstract: With the in-depth application of digital technology in grassroots health systems, the development and utilization of
archival information resources have entered a new stage, but security risks have become increasingly prominent. Based on the
reality of Inner Mongolia's grassroots health system, this paper analyzes the security risks in the development and utilization of
archival information resources from the three dimensions of technology, management, and law. Through typical case studies, it
analyzes the causes of risks and proposes targeted prevention and control strategies. The research aims to provide a reference for
Inner Mongolia's grassroots health institutions to improve the level of archival information security management and facilitate the
sustainable development of the digital health industry.

Keywords: digital era; archival information resources; security risks; prevention and control strategies; grassroots health system
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Research on the Theoretical Logic and Suggested Countermeasures
of the Impact of Smart City Construction on Housing Price
Fluctuations

Qing Li,Kun Zhao,Yuxi Chen
SOUTHEAST UNIVERSITY SCHOOL OF ECONOMICS & MANAGEMENT Nanjing,Jiangsu 211102,China

Abstract: Based on the panel data of 284 prefecture-level cities in China from 2000 to 2021, this paper uses the Spatial Dubin
differin-differences model (SDID) to systematically investigate the spatial spillover effect of smart city construction on housing
price fluctuations and its mechanism of action. The research finds that the pilot policies of smart cities can not only significantly
curb the fluctuations of local housing prices, but also have a negative spatial spillover effect on housing prices in surrounding
areas, demonstrating obvious characteristics of regional collaborative governance. This effect diminishes with the increase of
geographical distance and indirectly affects housing prices through a green intermediary mechanism of enhancing energy
efficiency and reducing carbon emission intensity (i.e., improving the carbon footprint economy). Further mechanism tests show
that the level of economic development plays a moderating role in the impact of smart cities on housing prices. Based on the
research conclusions, this paper puts forward policy suggestions such as building a regional collaborative governance framework
and improving the cross-city policy linkage and data sharing mechanism to promote the stable and healthy development of the
real estate market.

Key words: Smart city construction Fluctuations in housing prices; Spatial spillover effect Regional collaborative governance

Spatial Durbin model; Suggested countermeasures
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